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To Deliver Sustainable Change: Discard the “Silo” model

INDUSTRY STANADARD:  SINGLE 
DIMENSION (K12 or College) SILO MODEL. 

ACCESS: FOUR- 
DIMENSIONAL 
(K12, COLLEGE, 
EMPLOYER & 
COMMUNITY) 
MODEL  

Systems Approach
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Connecting State, County, District, Campus and Program 
Priorities to Every Student ! 

WORK BASED

LEARNING

TRI-AGENCY

WORKFORCE

INITIATIVE

GROWTH MINDSET 
& LEARNING 

COMMUNITIES

• GEAR UP

• P-TECH

• T-STEM

• TRPN

• EFFECTIVE ADVISING 
FRAMEWORK

• REGION 18 

• TEXAS WORKFORCE SOL. 

• OC & MC

• TEXAS TECH HEALTH 
SCIENCES

• K12: AVID, CTE

• K12: STEM, IB & AP

• COMMUNITY COLLEGE

• INDUSTRIES

• CITY, COUNTY GOVT.  
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ACCESS 4.0

ACCESS 1.0
FOCUS: K12

STUDENTS, PARENTS & 
TEACHERS

ACCESS 2.0
FOCUS: COLLEGE

STUDENTS & 
EMPLOYERS

ACCESS 3.0
FOCUS: EMPLOYERS

STUDENTS & 
EMPLOYERS

ACCESS 4.0
FOCUS: COMMUNITY

RELEVANT PARTNERSHIPS 

“The aim of education is the knowledge, not of 

facts, but of values.” — William S. Burroughs

Identifying, Supporting & Strengthening the 
value (learning) capacity in each student,  
ACCESS  maximizes their intrinsic career interest 
to empower their economic independence! 

Empowers economic independence in every student 
driven by a foundational collective impact strategy!



ACCESS levels the playing field for all 
students by coordinating K12, Higher Ed and 
Workforce Requirements to connect 
intrinsic interest of each student to a job a 
career! 

ACCESS strengthens the learning capacity 
of today’s students and increases the pool 
of tomorrow’s local and regional workforce 
pipeline by Systemic Recruitment, Retention 
via Strengthening Persistence !
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What is ACCESS?

ACCESS Helping BIG Dreams Happen!
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ACCESS is a true student 
centric, state of the art, 
cloud-based technology 
platform designed to 
empower today’s students to 
become tomorrow’s skilled 
workers.
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True HRD Platform
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ACCESS is a user-friendly, 
state of the art, cloud-
based technology 
platform custom designed 
for today’s Permian Basin 
students to become 
tomorrow’s skilled 
workers.
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Technology with a purpose: ACCESS
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• Students are exposed to over 460 local/regional careers 
opportunities

• Over 1,100 regional career experts engage with students

• Best-In-Class Career Experts from Regional and Local 
Industries strengthen the “can-do” attitude in students.

 
• More than 2,000 career, CTE and college videos and 

interactive online talks

Creating Interest in Careers with Career Expert 
Connections: Building a Robust Local Workforce Pipeline
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• ACCESS connects local workforce (graduating high school seniors & community 
college adult education students) with local business and industry workforce 
opportunities. 

• Creating long-term career placements for our students throughout the entire 
Permian Basin! 

• A locally grown workforce resulting in the long-term retention of that workforce.

• Alignment of student's career program of study with employer recruitment.  

• ACCESS provides access to resumes of potential candidates. 
 

Career Placement Strategy: Delivers 
Recruitment, Retention & Adaptive Growth
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ACCESS platform is intentionally designed to provide a customized experience 
for each student, grade, campus and district. ACCESS data driven model aligns 
student intrinsic interest with CTE, STEM, IB, AP pathways. 

With cutting-edge cloud, AI & mobile tech experienced developers, ACCESS has 
the in-house capability and agility to adapt as needed to customize and 
connect Elementary, Middle and High School Students to the cultural, 
educational and professional skillsets of the local & regional economy.

ACCESSLIFE is the mobile app that places the world of opportunities in the 
hands of students & their parents. ACCESSLIFE also assists the “Career Experts” 
to stay connected with students virtually from any where, at any time. 

Technology Leveraged: Customization!
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ACCESS experience starts at the Elementary 
Campus level limited only by the 
imagination of the students. 

Building on the Elementary foundation, 
Middle School students get connected and 
educated on the range of career pathways 
& opportunities in every industry. High 
School students get a real-world 
experience to prioritize a career focus 
instead of a job focused mindset. 
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Building the ACCESS Elementary to High 
School Ecosystem
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• Middle 60% students gain confidence and clarity. 
Persistence & Growth ! (CTE-STEM Pathways).

• Bottom 20% students build on hands-on skill careers 
of CTE career pathways & jobs: Persistence & 
Completion (via CTE Pathways). 

• First generation & Economically challenged students 
a priority: Confidence & Role Modeling ! 

• Top 20% - Minimize undecided Majors: Self directed to 
a portfolio of interest identified careers! 
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Customizing Public Education for Students!  
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Student-Centric ACCESS Career-Prep21 
survey identifies Intrinsic Interest of each 
student and guides appropriately.  

Student, grade, campus and district 
specific “Digital Portfolio of Interest” 
evolves continuously mapping & 
connecting respective priorities to 
strengthen student engagement & CCMR 
readiness. 

Over 300 Data Points map an evolving 
portfolio of interest through K12.  

Data Driven Intrinsic 
Focus Strengthening ! 



“Education is the power to think clearly, the 
power to act well in the world’s work, and 
the power to appreciate life.” – Brigham 
Young

Clarity in thinking: Success in classroom! 

Act well in World’s work: Success in a career!

Appreciate Life: Empowered to engage in a 
rapidly evolving career landscape !  
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Empowered Students – Taking Charge !   

ACCESS Helping BIG Dreams Happen!
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ACCESS FACILITATES A “STUDENT CENTRIC” COLLECTIVE IMPACT ECOSYSTEM DESIGN, 
DEVELOPMENT AND IMPLEMENTATION IN EACH COMMUNITY

ACCESS K12

T.E.A.

ACCESS 
CCMR

THECB

ACCESS 
CAREER 

PLACEMENT

TWC

ACCESS 
BUSINESS

TWC

ACCESS 
COMMUNITY

NON-PROFIT

EMPOWER
STUDENTS IN

INDEPENDENT 
SCHOOL 
DISRICT

ALIGHNED
EMPLOYERS
CHAMBER 

OF 
COMMERCE 

CONNECTED
POST-SEC ED.
COMMUNITY 

COLLEGE
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Contracted Student Base: 70,000 Students in 
Permian Basin. In Pipeline: Additional 10,785. 

Current User Base
24,619 Active Student Users in 16 Districts /
76 Campuses

Deep & Meaningful Engagement
Over 10.9 million Page Views
102,413 Log-Ins
7,622 College and Career Questions answered!

*Data as of July 18th, 2023

ACCESS in the Permian Basin by 
Numbers 



ACCESS Helping BIG Dreams Happen!Powered by Star Tech Group

ACCESS Ecosystem

K – 12 Higher 
Education 

TWC/PB 
Workforce 

Board 

City/County 
Government 

Healthcare Energy

Business/
Industry

Chambers of 
Commerce

Economic 
Development 

Non-Profit 
Partnerships

Philanthropy/ 
Foundations Region ESC

ACCESS 
K12

ACCESS 
INDUSTRY

ACCESS 
COLLEGE

ACCESS 
COMMUNITY

Collective Impact Working for Each Student
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Permian Basin Foundational Partners

Region 18 ESC supporting 34 ISDs with over 80,000 students in Permian Basin. 

Odessa College is ranked to be in the top 10 Community Colleges in USA (ASPEN Prize Ranking)

Midland College integral part of Energy & Healthcare Workforce Development. 

Workforce Solutions of Permian Basin: Oversight of the one of the highest growth areas in USA.

TTUHSC-Permian Basin: Backbone of highest quality healthcare & education in Permian Basin.

XTO ENERGY: A TRUE FOUNDATIONAL PARTNER SINCE 2019 

ACCESS is proud to partner with best-in-class institutions !
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• Texas Workforce Solutions / Permian 
Basin Workforce Development Board 

• Region 18 ESC 
• Young Professionals of Odessa:

• 160 members.  
• Texas CPA of the Permian Basin: 

• 600 members.  
• Texas Tech Health Sciences PB: Dr. Tim 

Benton: Hispanic Center of Excellence
• School pathway including 180+ 

medical residents & faculty
• Midland and Odessa Chambers of 

Commerce

Partnerships in the Permian Basin delivers policy intent 
in a true bottom-up model! 

• Midland Hispanic Chamber of 
Commerce 

• MMH, ORMC & MCH Health Systems
• Midland City & County 
• Odessa City
• XTO Energy/ExxonMobil
• Bobby Cox Companies 
• ConocoPhillips 
• Odessa College
• Midland College & Odessa College

• Adult Education, Business & Industry
• Permian Basin Petroleum Association*

• 600 Plus Energy & Gas Companies
*In progress. 



State Level 
Guidance

• Kerry Ballast: Deputy Division Director, Workforce Education at Texas 
Workforce Commission: TRI-Agency Focus

TWC: Brian Daniel, Commissioner

• Laura Brennan, Molly Gully & Jaslyn Rose

• ACCESS opportunity with Recruitment, Retention, Internships & 
Texas First

THECB: Dr. Jenellie Strother: Asst. Commissioner

• Alexis Bauserman: Director: CCMR Division at Texas Education 
Agency

TEA: Mega Kansra, Asst. Commissioner

• Executive Directors of Regions 1-22 ESC Across Texas. 

Dr. DeWitt Smith, Executive Director - Region 18 ESC



Texas Education Agency

▪ 20 Education Service Center 
▪ 1200 Independent School 

Districts
▪ 5 Million Students

▪ ACCESS Partner: 
▪ Current: Region 18 ESC

▪ 70,000 students
▪ Next: 

▪ Region 19
▪ Region 15



Texas Higher Education 
Coordination Board

▪ 66 Community Colleges
▪ Covering 1200 ISD
▪ 1 Million Students

▪ ACCESS Partners: 
▪ Current: 

▪ Odessa College 
Midland College

▪ Next: 
▪ El Paso College 
▪ Howard College



Texas Workforce Commission
▪ 28 Districts
▪ Tri-Agency Initiative 

Coordinator
▪ Priorities: 

▪ Recruitment
▪ Retention 
▪ Internships (Work Based 

Learning)
▪ “Texas First” Initiative

▪ ACCESS Partners: 
▪ Current: District 11
▪ 2023: Districts 10 & 12
▪ 2024 Beyond: Statewide 
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ACCESS Team & Advisory Board Members
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Ravi Shakamuri
CEO: Design, Development & 
Strategy 

Mike Mills 
Executive Director for Public, 
Govt. & Enterprise Affairs

Dave Miller                      
Project Manager

Kyle McWilliams 
Program Coordinator

Wendi Tucker               
Career Advising Specialist

Alma Baeza
Career Advising Specialist

Abi Anderson                
Career Advising Specialist 

 

Team
Dr. Gregory Williams
President of Odessa 
College

Dr. Don Wood, CEO 
Muscular Dystrophy 
Association. Ex-VP for 
OC Institutional 
Effectiveness. 

Dr. Steve Brown
32 Years of Admin. 
exp. @ Ector County 
ISD & Current Board 
President. 

Dr. Denise Shetter
Executive Director           
BCFS Educational 
Services. 27 years of 
Public Ed Admin. Exp.  

Advisory Board Members
Mr. Wes Perry
3-Time Mayor of Midland, TX & Energy 
Sector Leader

Mrs. Courtney Wardlaw
Public & Government Affairs Advisor 
XTO Energy/ExxonMobil

Dr. Timothy Benton
Regional Dean
Texas Tech Health Sciences Center – 
Permian Basin

Mr. Roy Lopez Assistant                                
Former VP Community Development                       
Federal Reserve of Dallas

Mr. Jim Nelson                                                          
Former Executive Director AVID & 
Former Commissioner of Texas 
Education Agency

Legal 
Mark S. Solomon
Managing Partner      
Strategic Advisor/
Advisory Board
Katten, Dallas, TX
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ACCESS Contact Information

Powered by Star Tech Group

Helping BIG Dreams Happen!

o Ravi Shakamuri
o Chief Executive Officer
o Cell: (432) 349-5001
o Email: Rshakamuri@startech365.net

o Mike Mills
o Executive Director for Public, Government & Enterprise Affairs
o Cell: (432) 413-3651
o Email: Mmills@startech365.net  

o Website: www.ACCESSforSUCCESS.net 

mailto:Rshakamuri@startech365.net
mailto:Mmills@startech365.net
http://www.accessforsuccess.net/
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